                                            PERSUASION
An organizational form
1. O.L.: I want to listen

2. PROBLEM/THREAT/NEED
    Present the problem to the mind: a BIG problem:  showing us that something should be done.
                       threat
                       need
     Describe how BAD it is: engaging the feelings of the heart.
     And explain WHY it is important to us (not just to you)

3. SOLUTION/AVOIDANCE/FULLFILLMENT
     Present the IT; the solution to the problem; the way to avoid the threat; the fulfillment of the need.

4. REBUTTAL
    Bring out, acknowledge, and change any opposition you can anticipateabout your IT.

5. BENEFITS
   Describe how your IT brings about something desirable; how GOOD things will be when enacted.

6. ACTION REQUEST
    We can do this……What you want done.
7. C.L.
   You can feel good about yourself because of the action taken.
[image: image1.jpg].





